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Introduction

2013/14 has been a year of considerable change to Parish and District Councils. 

The removal of government subsidies and grants to the District councils has meant cuts in funding to the parishes with the corresponding tightening of the belt needed. 

Parish councils are becoming accustomed to funding services which have traditionally been dealt with by County or District resources and this is placing further pressure upon Parish finances. 

Council employees have suffered a year of great turbulence; a large number have involuntarily left their posts while all have been subject to a salary review which has resulted in 50% taking a cut in their annual income. 

These measures have been forced upon the Council because of the cuts in funding mentioned above; but it has resulted in a workforce who is not yet fully motivated nor manned to perform their tasks. 

This is leading to service delays in the planning and housing departments and extended response times across all sections. 

This situation will no doubt improve as the year goes on when management and staff come to grips with the new workload but until then residents may have to endure a reduced level of service. 

Financial Update
As we have now reached the end of the financial year, it is a good opportunity to focus on what has been achieved and what further savings still need to be made. There will be an under spend of £2.1m against the original 2013/14 budget of £22.8m due to the concerted efforts to find savings and efficiencies. Details of the under spend will be circulated once completed and while this is positive news; however, further cuts in government funding are coming and the Council cannot be complacent. A further £1m must be saved from the current financial year’s budget (2014/15) and a further £0.7m during 2015/16 but these aims are likely to be achieved as a result of Facing the Future saving review which has recently been completed. 
The pie charts below show how the budget is spent, and where the income comes from.
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The Council are examining every area of expenditure and every asset it owns to try to release greater efficiencies in an effort to achieve a balance budget in the next two years and to reduce the burden on tax payers by holding to zero Council Tax increases
Service areas which can yield an economic return, such as the One Leisure group, the Document Centre and the CCTV network, will in future be subject to a more commercial approach, without sacrificing the customer service and quality standards which their customers expect.
Much emphasis is being placed upon sharing services with adjacent authorities such as the recently announced deal to operate Cambridge City’s CCTV network through the HDC Control Centre
An example of shared services on a larger scale is the recently announced planned strategic partnership with South Cambridgeshire District Council (SCDC). There are many synergies between the two councils. SCDC also have tough savings targets, and like HDC, face further cuts in central government funding.  Cabinet members have had a meeting with the Cabinet members from SCDC and have agreed in principle th to work more closely together. Initially, the sharing of Building Control service is being planned, with staff from both Building Control teams are now working together to look at what mutual benefits there are from sharing this service.

Services across both councils will be looked at to see what benefits (if any) could be gained by working more closely together. We are also looking at the advantages of joint recruitment and possibly joint appointments. Sharing with SCDC gives the opportunity to have bigger teams and support additional specialists across the two councils. This means that we can help each other on large or under-resourced projects
Renewable Energy Policy
The Council have recently published a draft revision called Wind Energy Development in Huntingdonshire 2014 which aims to assist in the interpretation and application of the location of renewable energy schemes.
There are at present nine separate landscape areas in Huntingdonshire of which five currently have wind farms installed or consented; around 32 large turbines in total.

The proposed SPD defines the capacity of the other areas to accept wind farms and with the exception of the Ouse Valley; all remaining areas could see turbines installed in future.
This means that the landscape region containing the five parishes of this Ward (the Central Clay lands, including Kings Ripton Parish, would have a 'high' capacity to accept up to 12 turbines.
The writer is strenuously opposing these proposals and will argue accordingly in Cabinet meetings.
Consultation ends on 9 May but residents are free to write to me expressing their opinion at any stage in the next month.

Community Led Planning

I am pleased to report that the District Council have now accepted that Community Led Planning will receive more of their support ; both practical and financial in future..

It has now been accepted that the CLP process is an important adjunct to Neighbourhood planning which is the judicial process governed by local referenda.

The preparation of the plan by local people, covering as it does amenities, welfare, recreation and housing enables a more ordered approach to be taken to future planning matters.

The residents feed-back meeting held on the 22nd March produced an excellent response and illustrated that there is great enthusiasm for the Community plan process.
I look forward to assisting the project team with the next phase.

I have organised a meeting on 19 May to which all five parishes are invited with a view to sharing knowledge, examining synergies and generally raising awareness of the benefits of Community Planning.
The meeting will be attended by Jo Lancaster Managing Director of HDC and Kirsten Bennett, Managing Director of Cambridgeshire ACRE, both of whom will speak on the subject.
Secret Garden Party
A meeting was held on 6th May between members of the Secret Garden Party organising team and selected residents from local villages to review the arrangements for this year’s event.

The agenda covered noise management measures, security, traffic management and post-event reporting.

HDC was represented by Richard Hollingsworth Environmental Officer, who explained the monitoring and reporting systems to be installed.

The SGP organisers claimed that they will have 10-15% more visitors this year (still within permitted licensing limits) but that noise levels will be the same or lower than last year due to improved attenuation systems and to changed positioning of sound stages.

Three sound monitors will be located in the village and increased publicity will ensure residents are aware of the 24 hour numbers to call in the event nuisance noise levels are experienced.

The festival traffic will not be allowed to use the Sapley road towards the Kings Ripton crossroads but local residents will be issued with car permits to allow for local access as last year.

Alconbury Weald 

Urban and Civic have recently announced that the Incubator Unit is now fully let and they are considering the building of a second unit.

Urban and Civic have been subject to a reverse takeover by the Terence Hill group plc and this has apparently made more capital available to the Alconbury site.
U&C claim this will assist the acceleration of key infrastructure projects on the Weald development.

Landscaping has begun for the next stage of development; the establishment of the commercial buildings, although to this date no confirmed interest has been received from a high profile landmark company.

The Section 106 agreements will be concluded in the next two to three weeks.

The detailed Reserved Matters application is nearing completion and this is dealing with the design and aspect for the first 1000 dwellings, of which phase 1 for 200 units should commence in early 2015.

The discussions on the southern access to the site have been held up by land ownership issues (St John's College Cambridge) and nature conservation concerns but this is likely to be resolved shortly.

Network Rail have recently announced their interest to develop the rail station site and related engineering works as early as 2019.
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